Rapidly changing business environments favor companies that have achieved a high degree of
adaptability. Companies that can quickly adapt their business processes to respond to new
market opportunities or competitive threats do so not by accident, but by taking advantage of
business strategies supported by flexible business applications and IT infrastructures enabled by
a Service Oriented Architecture (SOA).

Service Oriented Architecture is an IT systems approach that organizes information sources and
processes as independent services. These services are based on industry-standard protocols that
are independent of the underlying technology.

In a Service Oriented Architecture, deployment of these information services might be as simple
as the creation of a set of standard web services, or as rich as an implementation based on an
Enterprise Service Bus.

Proactive Global can help you understand, design, and implement an IT strategy that includes a
Service Oriented Architecture. Our Solution and Technical Architects can provide you with the
necessary insight to:

Develop a vision for becoming a service-oriented business
Create a roadmap for a successful adoption of a service-oriented strategy
Build a strong foundation for success, including the establishment of IT standards,
governance, and security
e Provide technical leadership for technology selection and implementation

Our approach to SOA is supported by a proven methodology - the QuickStart Rulebook. This
methodology defines the deliverables and steps for service discovery, categorization, granularity,
model-driven design, canonical schemas, and interface definition. Our experts can provide the
technical expertise to analyze, design, and implement your SOA-driven solution, and much more.



